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Introducing the Professional Qualifications of the
Chartered Management Institute

Dear Colleagues,

Advantage Caribbean Institute Ltd, in partnership with L4T-Leadership for
Today, is pleased to present the prestigious awards of the UK's Chartered
Management Institute — the only chartered professional body that is dedicated
to management and leadership.

We are privileged to have this opportunity to introduce these awards to you via
our partners, and look forward to providing additional programmes in the near
future.

Advantage Caribbean Institute Ltd has a proven track record as a successful
training and development partner, having worked with organizations of all sizes
and from all sectors.

We are committed to raising performance standards within Barbados and the
region, and are certain that, through the awards of the Chartered Management
Institute , we can assist managers and leaders to fully realize their potential, and
in turn significantly increase their employees’ impact in the workplace.

Whether you are at the start of your career as a leader or supervisor, seeking to
move up through your organisation, or a proven performer in the boardroom,
Advantage Caribbean and L4T will give you the support and guidance you need
to help you succeed at every stage of your advancement.

Our two offerings: Professional Qualifications in First Line Managemen t &
Leadership (Level 3) and Professional Post- Graduate Qualifications in
Strategic Management & Leadership (Level 7)  are the ideal way to transform
your career.

We look forward to welcoming you to the programmes.

Yours faithfully,

Pia James
Co-Director
Advantage Caribbean Institute Ltd
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Advantage b,
Caribbean > <&
Institute Lid. {¥

Advantage Caribbean Institute Ltd., in association with L4T — Leadership for Today is
pleased to introduce two of the Chartered Management Institute’s qualification
programmes. Additional offerings will be available at a later date.

For details on this, or any other programme offered by Advantage Caribbean Institute
Ltd., call us today at: (246)434-0748 or email: LAT @advantagecaribbean.com

More details on the Chartered Manger qualifications are available at the Institute’s
website at: www.managers.org.uk.

/ The CMgr — Chartered Manager \
gualification is the highest accolade for
a practicing manager in the UK

Transform the way you work - the unique Chartered Manager
scheme is fast becoming the benchmark against
which managerial ability and impact is measured. Chartered
Manager gives you the opportunity to exhibit the real and
significant impact that you have made in your organisation.

Transform your organisation - there is a clear and well
established link between good management and improved
organisational performance. Recognising this, the Chartered
Manager scheme requires you to demonstrate how you are
applying your leadership and change management skills in your
work.

Transform your career - many of those who have undertaken
Chartered Manager have already found it to be a stimulus to
career progression, either via recognition by their current
employer or through the motivation to move on to more
challenging roles with new employers

. (adapted from source — www.managers.org.uk ). )
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Professional Qualifications at a Glance

When making your application for enroliment, please select your
programme level and then the Award you wish to achieve.

Professional Qualifications in First Line Managemen t & Leadership
(Level 3)

Quialifications Available:
Level 3 Award in First Line Management & Leadership
Level 3 Certificate in First Line Management & Leadership
Level 3 Diploma in First Line Management & Leadership

Intended Audience: First Line Managers and Leaders; Experienced Supervisors and Team Leaders
Duration: Six (6) to twelve (12) months (3 to 16 contact days with Assessment)

Entry Requirements: There are no specific entry requirements for these qualifications. However,
you are likely to have a few years experience in a management role.

Fees (2009 intakes):

Award: $3,500.00

Certificate: $5,995.00

Diploma: $12,395.00

Application Deadline for January Start: December 1%, 2008

Professional Post -Graduate Qualifications in Strategic Management & L eadership
(Level 7)

Professional Post-Graduate Qualifications Available
Level 7 Award in Strategic Management & Leadership
Level 7 Certificate in Strategic Management & Leadership
Level 7 Diploma in Strategic Management & Leadership

Intended Audience: Senior and Top Managers and Leaders; Experienced Middle Managers and Leaders
Duration: Six (6) to twelve (12) months

Entry Requirements: There are no specific entry requirements for these qualifications. However, you are
likely to have several years experience at middle to senior management level.

Fees (2009 intakes):

Award: $4,200.00

Certificate: $6,875.00

Diploma: $14,995.00

Application Deadline for January Start: December 1%, 2008



Professional Qualifications in
First Line Management &
Leadership (Level 3)

General Objectives

The level 3 qualifications in First Line Management and
Leadership are designed to help supervisors and first line
managers build on and develop their existing
management skills and knowledge.

These qualifications are derived from the National
Occupational Standards for Management and Leadership
and are accredited on the UK National Qualifications
Frameworks. (www.qca.org.uk/qca_5968.aspx)

Who are these qualifications for?

The Professional Qualifications in First Line Management
and Leadership are designed for supervisors and first line
managers who wish to build on and develop their existing
management skills and knowledge.

What are the entry requirements?

There are no specific entry requirements for these
qualifications, however, you are likely to have a few years
experience in a management role.

Which qualification should | take?

The Award:

The Level 3 Award in First Line Management is a concise
qualification, giving you an introduction to the necessary
skills, roles and responsibilities of first line management. It
enables you to strengthen and develop your basic
knowledge of this management area through focusing on
specific skills areas.

The Certificate:

The Level 3 Certificate in First Line Management is a
more extensive qualification; which allows you to broaden
your knowledge of effective management skills and
techniques. Whilst still maintaining the flexibility to focus
on the specific management elements appropriate to both
you and your organisation.

The Diploma:

The Level 3 Diploma in First Line Management is a more
comprehensive structured qualification providing you with
the key management and supervisory skills and
techniques to enable you to operate effectively as a first
line manager. This qualification allows you to develop a
wide range of management competencies from effective
recruitment and selection through to leading and
developing individuals and teams.

On successful completion of this program in
First Line Management and Leadership, a
number of progression opportunities become
available:

Enhance your professional status by
upgrading your membership with the
Institute

Progress to other qualifications at the
same level (e.g. from level 3 Award to
level 3 Certificate or to the Level 3
Diploma in Management and Leadership)
Progress onto the next level of Chartered
Management Institute qualifications - the
Level 5 qualifications in Management and
Leadership.

What support will | get?

In addition to the support you will receive from L4T
and Advantage Caribbean, the Chartered
Management Institute provides a unique and
comprehensive package of candidate support, with
access to:

A wide range of online resources, from the
Institute’s highly regarded Study Resource
Centre and CPD system to new 'rapid response’

Subject Search tool and Career Development site

The latest management thinking via the
Chartered Management Institute’s Professional
Manager magazine and Study Zone, an e-
newsletter designed specifically for CMI's
studying members

The Institute’s dedicated team of information

researchers for more complex research requests

A diverse events programme and network of
members committed to, and experienced in, the
field of management.



Content & Focus

Units are delivered in chronological order:

Meeting Stakeholder Needs— 3003 (6) ©e"

You will learn how to gain commitment from
stakeholders and how to change to continually meet
their requirements.

Personal Development As A First Line Manager — 3001 (6)
You will learn how to write a Personal Development Plan
and how to manage your time effectively to achieve work
plan objectives. This will be done in conjunction with
developing and maintaining working relationships at all
levels and ensuring a safe and healthy place in which to
work

Resource Planning— 3002 (6)

You will learn about resource planning, implementation
and recording including changes in resources when work
activities alter and also taking into account the effect
resources may have on the environment.

Managing And Communicating Information— 3004 (6)
You will learn about knowledge management, how to
identify trends and their impact and be able to analyse
information and develop communication

management.

Developing Individuals And Teams— 3005 (6)

You will learn how to set targets for individuals and
teams, review and develop them in line with
organisational objectives.

Maintaining Quality Standards— 3007 (6)

You will learn about the impact of quality within teams
and the organisation, the effects it can have and how to
measure work against quality standards.

Being A Leader— 3010 (6)

You will learn about the requirements of being a leader,
different styles of leadership and how a leader builds a
shared sense of purpose within his/her team.

Recruitment And Selection— 3006 (6)

You will learn how to identify the personnel requirements
for your team and take a leading role in the recruitment
and selection process.

L4AT

Achieving a Professional Award

AWARD

6 Credits (minimum for an Award) This equates to 1
Unit delivered within 3 workshop sessions to
include: 1 Introductory day, 1 Content day and 1
Assessment workshop session.

CERTIFICATE

13 Credits (minimum for a Certificate) This equates to
3 Units delivered within a 7 workshop sessions to
include: 1 Introductory day, 3 Content days and 3
Assessment workshop sessions

DIPLOMA

42 Credits (minimum for a Diploma) This equates 7
Units delivered within a 16 workshop sessions to
include: 1 Introductory day, 7 Content days, 7
Assessment workshops and 1 end of programme
session.



Professional Post -Graduate
Qualifications in Strategic
Management & Leadership
(Level 7)

General Objectives

The Post-Graduate Level qualifications in Strategic
Management & Leadership are designed for managers
who have the authority and personal inspiration to
translate organizational strategy into effective
operational performance. These qualifications are
derived from the UK National Occupational Standards
for Management and Leadership and are accredited on
the UK national qualifications frameworks.

Who are these qualifications for?

The Post-Graduate Level qualifications in Strategic
Management & Leadership are designed for managers
who have the authority and personal inspiration to
translate organisational strategy into effective
operational performance. These qualifications are
derived from the UK National Occupational Standards
for Management and Leadership and are accredited on
the UK National Qualifications Frameworks.
(www.qca.org.uk/qca_5968.aspx)

What are the entry requirements?
There are no specific entry requirements for these
qualifications. However, you are likely to have several

years experience at middle to senior management level.

Which qualification should | take?

The Professional Post -Graduate Award:

The Level 7 Award in Strategic Management &
Leadership is a concise qualification which allows you
to strengthen your existing management and
leadership skills and enhance your knowledge of the
various roles and responsibilities of the strategic
manager. Through focusing on specific strategic
management and leadership areas, you are able to
tailor the Award to suit both your personal and
organisational development.

The Professional Post-Graduate Certificate:

The Level 7 Certificate in Strategic Management &
Leadership is a more extensive qualification enabling
you to further broaden and develop your strategic
management and leadership knowledge and skills,
whilst still maintaining the flexibility to focus on the
specific management areas appropriate to you and
your workplace.

The Professional Post -Graduat e Diploma:

The Level 7 Diploma in Strategic Management &
Leadership is a comprehensive qualification
providing you with all of the key strategic
management skills to enable you to perform
effectively as a senior manager, enhancing your
ability to focus on the requirements of implementing
your organisation’s strategy. Through completing
this qualification you will develop a wide range of
competencies from successful organisational
direction and change through to the effective
development, implementation and review of
marketing plans.

In addition to the support you will receive
from LAT and Advantage, the Institute
provides a unique and comprehensive
package of candidate support, with access to:

A wide range of online resources, from
the Institute’s highly regarded Study
Resource Centre and CPD system to
new 'rapid response' Subject Search tool
and Career Development site

The latest management thinking via The
Chartered Management Institute’s
Professional Manager magazine and
Study Zone, an e-newsletter designed
specifically for the Institute’s studying
members

The Chartered Management Institute’s
dedicated team of information
researchers for more complex research
requests

A diverse events programme and
network of members committed to, and
experienced in, the field of management.



Content and Focus

Units are delivered in chronological order:

credits

Strategic Information Management - 7004 (9)

You will learn about decision making methods, tools and

techniques in order to use information available to make

informed strategic decisions and to evaluate and develop
capturing systems within the organisation.

Organisational Direction - 7006 (9)

You will learn how to use a range of methods and
techniques to analyse, audit and review the aims and
objectives within the organisation's strategic plan and
determine alternative options to support a revised
strategic position.

Personal Development As A Strategic Manager - 7001 (6)
You will learn how to identify and achieve strategic
ambitions by constructing, reviewing and evaluating a
development plan to become a strategic leader and take
into account Health & Safety responsibilities on an
individual and corporate level.

Strategic Performance Management - 7002 (7)

You will learn how to set strategic individual and team
objectives to measure performance and use influencing
skills to gain commitment from individuals to a course of
action.

Financial Management - 7003 (7)

You will learn about analysis of financial data,
accounting conventions and The principles of
management accounting in order to make informed
decisions on expenditure to ensure sustainability.

Conducting A Strategic Management Project - 7005 (10)
You will learn about research methodology and apply it
to a strategic investigative project, draw conclusions,
make recommendations and evaluate the impact of the
project

Strategic Project Management- 7009 (6)

You will learn methods and techniques to design a
project plan and the various steps involved in its
construction, the impact it can have on organisational
objectives and the role stakeholder support can have on
its implementation and operations.

L4AT

Organisational Change - 7010 (7)

You will learn methods, tools and techniques to
support you in identifying, developing and
implementing a change strategy, to minimise
adverse effects and how to review and analyse its
impact.

Being A Strategic Leader - 7013 (7)

You will learn about ethical and value based
approaches to leadership, different styles of strategic
leadership and how to gain organisational buy-in
through strategic leadership.

Achieving a Professional Award

AWARD

6 Credits (minimum for an Award) This equates to
1 Unit delivered within 3 workshop sessions to
include: 1 Introductory day, 1 Content day and 1
Assessment workshop session.

CERTIFICATE

13 Credits (minimum for a Certificate) This equates
to 3 Units delivered within 7 workshop sessions

to include: 1 Introductory day, 3 Content days and 3
Assessment workshop sessions

DIPLOMA

66 Credits (minimum for a Diploma) This equates
to 9 Units delivered within a 20 workshop
sessions to include: 1 Introductory day, 9 Content
days, 9 Assessment workshops and 1 end of
nroaramme session.
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Programme Fees

January to September 2009

Qualification Programme Barbados
Dollars

Professional Qualifications in First Line Managemen  t & Leaders hip

(Level 3)

Award $3,500.00
Certificate $5,995.00
Diploma $12,395.00
Single Unit** $1,650.00

Professional Post -Graduate Qualifications in Strategic Management &
Leadership (Level 7)

Post-Graduate Award $4,200.00
Certificate $6,875.00
Diploma $14,995.00
Single Unit** $1,800.00

** After you have completed the Award qualificatigou can register for additional Single Units
The above prices are stated in Barbados Dollars (BD  S) or equivalent
Prices are inclusive of:

Chartered Management Institute Registration & Membership Fees
External Assessment Fee

Participant Workbooks and all Materials

Six to twelve months of Online support and assistance

All Refreshments & Lunches
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Class Schedule s

January to September 2009

Schedules 2009

Professional Qualifications in First Line Managemen
(Level 3)

January 28 to February 3, 2009
March 27 to April 1, 2009

June 26 to July 1, 2009
September 28 to 30, 2009

Professional Post-Graduate Qualifications in Strate
Leadership (Level 7)

January 19 to 27, 2009

March 23 to 26, 2009

June 22 to 25, 2009

September 21 to 25, 2009

Class Times

t & Leadership

gic Management &

Contact
Days

a > b~ N

Sessions will be conducted Monday through Friday, from 9:00 a.m to 5:00 p.m. Should alternative
scheduling be required, please contact the Programme Coordinator.

Work-based assessments are given which must be submitted within six (6) weeks of the

assessment workshop.

L4T
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Application Form

1. Personal Details

Surname:

First Name(s):

Sex: Male Female Nationality:
Permanent Address: Correspondence Address: (if different)
Country: Country:
Telephone no: Facsimile no:
(required)

Email address

Please enrol me in the following Programme:
First Line Management and Leadership  (L3)

Strategic Management and Leadership  (L7)

| wish to achieve the following Award Level in the programme selected above:

Award Certificate Diploma

If you have already completed the Award Level wish to register for additional Units, please indicate them here.

(Remember that you can register for any single or multiple units toward the Certificate award (13 credits) or the Diploma
award (42 credits). Please refer to relevant information brochure for further details.

Unit Code & Name

Unit Code & Name

Unit Code & Name




2. Academic Record (Please continue on a separate sheet if necessary)

Please list with dates, all post secondary schools, colleges and universities attended after the age of 18.
Documentary evidence of qualifications should be attached.

Dates of Class of
Attendance Date of Award or
University/Polytechnic/College Erom To Award/Qualification Award GPA

Please list all Professional Qualifications and/or Memberships

Awarding Body Award/Qualification Date of Award

Are you currently enrolled in any other programme of study?

Yes No

Please give details and institution:

13
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(Please continue on a separate sheet if necessary)

3. Employment

Please give details of your current or most recent employment

Job Title:

Name of Organization:

Date

From To Brief details of your main duties and responsibilities

Please indicate the sector most relevant to your organization:

Details of previous employment, any periods of unemployment and any unpaid or voluntary work should be included in
your CV

5. Disabilities

If you have a condition that may require special facilities, please indicate this in this section. Any information
given will be treated in the strictest confidence and is intended to determine the level of support you may need
to enhance your studies. We do not usually regard disability or medical concerns as a reason for turning down
any application and aim to provide support to students with special needs.

Do you have any special needs or require support as a consequence of any disability or medical condition?

Yes No
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6. Supporting Documentation

There are a number of items that are required as part of your application. The following documents should
be attached and submitted with your application to enable us to consider your application:

Your CV or resume, which should include full details of the following:

Previous employment (dates of employment, name of employer, brief details of your main duties and
responsibilities)

Details of any periods of unemployment (dates and reasons for unemployment)

Details of any voluntary or unpaid work undertaken

A copy of your academic and professional qualifications and certificates

A recent passport photograph of yourself

PAYMENT & CANCELLATION TERMS & CONDITIONS

Prepayment is required in order to guarantee enroll ment, and should be submitted to Advantage Caribbean
Institute Ltd., along with your Registration Form. As seats are offered on a first come, first served basis, Advantage
Caribbean Institute Ltd cannot guarantee your registration unless prepayment is received. All Invoices are due
immediately on receipt. Cheques should be made payable to: Advantage Caribbean Institute Ltd.

Your prepayment is inclusive of a non-refundable booking deposit of 10% of the total fees plus any non-refundable
expenses prepaid on your behalf.

Cancellation Policy
In all circumstances, written notification is required by Advantage Caribbean Institute Ltd in the event of cancellation or
postponement of agreed attendance.

Fees for cancellations made prior to an Event will be charged as follows:

Less than thirty (30) working days prior to the event: Forty percent (40%) of total
Less than fifteen (15) working days prior to the event Seventy-five percent (75%) of total
Less than ten (10) working days prior to the event: One hundred (100%) of total.

For short-notice  bookings: (made less than twenty (20) working days prior to the event start date), no refunds can be
given

In all cases, tuition will be charged in full for students who fail to show for a class, or part thereof. Refunds cannot be
given for cancellation during the event, however, in the case of Postponement only, where a student wishes to
reschedule attendance to a later date, a Rescheduling fee of ten percent (10%) of the total cost of training will be
charged in addition to any further charges which might be incurred by Advantage Caribbean Institute Ltd on your behalf.
Substitution of suitably qualified students may be made at the discretion of Advantage Caribbean Institute Ltd.

Terms & conditions relating to Corporate, group or customised events are further detailed in your Terms of Reference
document.

7. Declaration

| declare that all the particulars furnished by me on this form are true and correct, and | undertake to comply with the
terms and conditions of Advantage Caribbean Institute Ltd and L4T, and any amendments thereto, and have taken note
of advice which may be applicable to students in general and/or to the programme for which | intend to register. | have
read and understood the Payment & Cancellation terms and enclose my full prepayment with this application.

Sign: Date

FOR OFFICIAL USE ONLY: Candidate/ CMI Reg# Verified ACC/REJ
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LAT

LAT — Leadership for Today (UK) Ltd, established in October 2002, is a capacity building and capability development
organisation in leadership and management. The founder was, in 1995, the Director of the Institute’s management
and leadership development programmes at Middlesex University, London, England. LAT has partnerships with
select organisations around the world and is committed to offering quality management and leadership training. L4T
students have won performance awards from the Chartered Management Institute with whom L4T works in
partnership. Partnership with the Chartered Management Institute provides L4T students with the opportunity to
interact with the UK'’s largest general leadership and management membership body and the wider international
management community. The first black Chartered Manager in the UK is the founder and Managing Director of L4T.

The Chartered Management Institute is the only chartered professional body that is dedicated to management
and leadership in the UK. They are committed to raising the performance of business by championing
management. They do this through supporting and advising individuals and organisations, or through engaging
policy makers and key influencers in government and the management profession. Through their certification
offerings, they help organisations to tackle the management challenges they face on a daily basis by raising the
standard of management in the UK and across the globe. Their certifications help individuals like YOU, become
better managers and companies like YOURS develop better managers.

Advantage Caribbean Institute Ltd commenced operations in 1997 under the name Advantage Training
Solutions Ltd, dedicated to delivering training in management development and most popular computer
programmes. As we have developed, so has our range of expertise and services. Advantage Caribbean
developed partnerships with successful international enterprises and as a result, we are now the only
Microsoft Gold Certified Partner for Learning Solutions in the region; we have formed alliances with
Symantec, International Business Training Association and Element K; and most recently we have developed
a partnership with LAT — Leadership for Today of the UK in order to bring you the professional qualifications
of the Chartered Management Institute.

What is the Chartered Manager (CMqgr)?

“Chartered Manager is the hallmark of the truly professional
manager in the UK. It will provide national and international
recognition to executives who have demonstrated the positive
impact of their contribution at their organizations (wherever that
may be) and who are actively engaged in improving their
knowledge and skills. It is a unique designation exclusively
assessed and awarded by the Chartered Management Institute —
the premier professional organisation for managers in the

United Kingdom (UK)”

For more details on how YOU or your senior managers can
become a Chartered Manager contact L4T — Leadership for
Today (UK) Ltd through Advantage Caribbean Institute Ltd.



